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CUA HOQI PONG QUAN TRI NAM 2024
REPORT ON THE ACTIVITIES
OF THE BOARD OF DIRECTORS FOR 2024

Kinh giri: Pai hi dong c6 dong thwong nién nim 2025
To: The 2025 Annual General Meeting of Shareholders

Hoi dong quan tri (HPQT) Cong ty C6 phan Ning luong va Bat dong san Truong
Thanh (“Céng Ty” hodc “TEG”) tran trong bao cao v6i Pai hoi dong ¢ dong (“PHPCD”)
cong Ty vé két qua kinh doanh va két qua cong tic quan tri nim 2024 va phuong hudng
hoat dong cua HDQT nam 2025 nhu sau:

The Board of Directors (BOD) of Truong Thanh Energy and Real Estate Joint Stock
Company (the “Company” or “TEG”) respectfully reports to the General Meeting of
Shareholders (“GMS ") about the business results and management outcomes for the year
2024, as well as the operational directions of the BOD for 2025 as follows:

l. PANH GIA CUA HPQT VE HOAT PONG SAN XUAT KINH DOANH CUA
CONG TY/ THE BOD’ ASSESSMENT OF THE COMPANY’S BUSINESS
OPERATIONS

1. Béi canh chung/ General context

- Niam 2024, kinh té Viét Nam tiép tuc da tang truéng manh mé voi GDP ting 7,09%,

cao hon muc 5,05% cua nam 2023, dat 476,3 ty USD. Sy tdng truéng nay chu yéu
dén tir sy phuc hdi manh mé ciia xuat khau, dau tu nudc ngoai va day manh dau tu
cong.
In 2024, Vietnam's economy continues to experience robust growth, with GDP
increasing by 7.09%, higher than the 5.05% of 2023, reaching 476.3 billion USD.
This growth is primarily driven by a strong recovery of exports, foreign investment,
and increased public investment.

- Xuét khau khoi sic: Kim ngach xuét khau tiang 14,3%, dat 405,53 ty USD, nho nhu
cau tiéu dung toan cau phuc hdi va dong von FDI tiép tuc ting truong.
Exports show positive momentum: Export turnover increased by 14.3%, reaching

405.53 billion USD, driven by the recovery in global consumer demand and the
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continued growth of foreign direct investment (FDI) inflows.

Pau tu nudc ngoai gia ting: Tong von FDI dat 25,35 ty USD, ting 9,4% so véi nim
trudc, cho thay niém tin cua nha dau tu vao méi truong kinh doanh tai Viét Nam.
Foreign investment increases: Total FDI reached 25.35 billion USD, up 9.4%

compared to the previous year, indicating investors' confidence in the business
environment in Vietnam.

Tuy nhién, nén kinh té van d6i mit véi nhiéu thach thuce:
However, the economy still faces many challenges:

Bién dong kinh té toan cau: Xung dot dia chinh tri, canh tranh thuong mai gitra cac
nén kinh té 16n va lam phat tai nhiéu qubc gia tiép tuc anh huong dén chudi cung
ung va nhu cau tiéu dung.

Global economic fluctuations: Geopolitical conflicts, trade competition among
major economies, and inflation in various countries continue to affect supply chains
and consumer demand.

Thién tai va ha tang: Mién bic Viét Nam chiu anh hudng tir bdo Yagi — mot trong
nhirng con bdo manh nhat trong 70 nim qua, gdy thiét hai nghiém trong vé tai san
va co so ha tang, lam gian doan chudi cung tng. Dé dam bao ngudn cung dién 6n
dinh, Chinh phu di ddy manh nhap khau than nham ngin chin nguy co thiéu hut
dién nang.

Natural disasters and infrastructure: Northern Vietnam has been affected by
Typhoon Yagi — one of the powerful storms in the past 70 years, causing serious
damage to property and infrastructure, disrupting the supply chains. To ensure a
stable electricity supply, the government has intensified coal imports to mitigate the
risk of power shortages.

Trong linh vyc ning luong, Chinh phu da ban hanh nhiéu chinh sach nham thic day
phat trién nang lugng tai tao va giam phu thudc vao nhién li¢u héa thach. Tuy nhién,
viéc cham ban hanh co ché gia dién (FIT), quy trinh d4u thau chua 16 rang va han
ché ha ting truyén tai da anh hudng dén tién do trién khai cac dy an moi.

In the energy sector, the Government has issued many policies aimed at promoting
the development of renewable energy and reduce dependence on fossil fuels.
However, the slow issuance of the feed-in tariff mechanism (FIT), unclear bidding
processes, and limited transmission infrastructure have adversely affected the
progress of new project implementation.

Linh vuc bét dong san tuy co dAu hiéu phuc hoi tir cudi nam 2024 nhung van chua
thuc sy bén viing. Cac vuéng mic phéap 1y va chinh sach tin dung chua dugc thao
g0 triét dé, khién nhiéu doanh nghiép trong nganh gap kho khan trong trién khai dy
an va huy dong von.

The real estate sector has shown signs of recovery since the end of 2024, but it is
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still not truly sustainable. Legal obstacles and credit policy issues have not been
thoroughly resolved, causing many enterprires in the industry to face difficulties in
project implementation and capital mobilization.

Trong bdi canh do, HDQT Co6ng Ty da chi dao sat sao, linh hoat trong quan tri, diéu
hanh, giip Céng Ty thich tng v4i moi trudng kinh doanh diy bién dong. Két qua
tinh hinh hoat dong ctia Cong Ty trong nim 2024 dugc thé hién nhu sau:

In that context, the BOD of the Company has directed closely and flexibly in
management and operation, helping the Company adapt to the volatile business
environment. The results of the Company's operations in 2024 are as follows:

Doanh thu ban hang va cung cép dich vu dat 298,75 ty déng, hoan thanh 53,72% ké
hoach va dat 91,78% so véi nam 2023.

Revenue from sales and service provision reached 298.75 billion VND, completing
53.72% of the plan and achieving 91.78% compared to 2023.

Loi nhuan sau thué dat 2,67 ty déng, chi hoan thanh 3,79 % ké hoach, chu yéu do
anh hudng tir thi truong bat dong san va tién do cham cta cac du an niang luong.
Net profit after tax reached 2.67 billion VND, only completing 3.79 % of the plan,
mainly due to the impact of the real estate market and the slow progress of energy
projects.

Tuy nhién, loi nhuén tir hoat dong tai chinh dat 31,39 ty dong, gip 3,46 1an ké hoach,
gitip bu ddp mot phan cho cac linh vuc khéc.

However, profits from financial activities reached 31.39 billion VND, 3.46 times the
plan, helping to partially offset other sectors.

Mot s6 du an trong diém chua trién khai theo ké hoach: Dy 4n dién gi6 Huong Hoa
1 — Quang Tri, Dy 4n Onsen HG1 Van — Binh Pinh, va Khu dan cu Nghia An —
Quang Ngii gap kho khin do vuéng mic thu tuc phap 1y va diéu kién thi trudng.
Ban Diéu hanh d3 linh hoat diéu chinh chién luoc, tip trung ngudn luc vao cac du
an kha thi hon va chuan bj sin sang dé trién khai khi diéu kién thuan lgi.

Some key projects have not been implemented as planned: the Huong Hoa 1 wind
power project in Quang Tri, the Onsen Hoi Van project in Binh Dinh, and the Nghia
An residential area in Quang Ngai are facing difficulties due to legal procedural
obstacles and market conditions. The Executive Board has flexibly adjusted its
strategy, focusing resources on more feasible projects and preparing to implement
them when conditions are favorable.

Tang von thanh cong va ti uu ngudn lyc tai chinh: Cong Ty di ting von diéu 18 tir
728 ty dong 1én 1.208 ty ddng, tao co so tai chinh viing chic cho cac du an chién
lugc. Phan 16n nguén von huy dong dugc phan bd vao linh vuc nang luong tai tao
va bat dong san, gitip dam bao ting truong dai han.

Successfully increasing capital and optimizing financial resources: The Company
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has raised its charter capital from 728 billion VND to 1,208 billion VND, creating
a solid financial foundation for strategic projects. The majority of the raised capital
has been allocated to the renewable energy and real estate sectors, ensuring long-
term growth.

Tai cdu trac bd may quan 1y va ngudn nhan lyc:

Restructuring the management apparatus and human resources:

Cong Ty da tién hanh ra soét, danh gia lai hi¢u suét 1am viéc, tai co cAu mot s6 phong
ban nham t61 wu hoéa van hanh.

The Company has conducted a review and reassessment of work performance,
restructuring certain departments to optimize operations.

Tiép tuc bd sung nhan sy co chuyén mon cao dé dap tng yéu cau phat trién trong
giai doan mai.

Continuing to add highly qualified personnel to meet development requirements in
the new phase.

Tai co cau danh muyc dau tu va toi vu dong tién:

Restructuring the investment portfolio and optimizing cash flow:

Cong Ty da thuc hién thoai vén khoi mot sé du an khong hiéu qua, dong thoi tai
phan bo von cho cac dy an c6 ti€ém nang tang trudng cao.

The Company has divested from some underperforming projects while reallocating
capital to high-growth potential projects.

Ban Diéu hanh da chi dong tim kiém cac co hoi dau tu méi trong linh vyuc ning
lugng tai tao, m& rong hop tac voi cac doi tac quoc te.

The Executive Board has proactively sought new investment opportunities in the
renewable energy sector and expanded cooperation with international partners.
Mic du chua hoan thanh ké hoach dé ra, nhung Cong Ty cling da dat dugc mot sb
két qua dang ghi nhan, co cau doanh thu da c6 sy chuyén bién tich cuc, tao tién dé
thudn loi cho su phat trién trong giai doan ti€p theo.

Although the planned goals have not been fully accomplished, the Company had

achieved some notable results, and the revenue structure had shown positive
changes, creating favorable conditions for development in the next phase.



KET QUA THUC HIEN KE HOACH 2024

RESULTS OF IMPLEMENTING THE 2024 PLAN

Pon vi tinh: ty déng
Unit of measurement: billion VND

Profit after tax for parent
company’s shareholders

Ty 1é
STT/| Chitiéu (Hop nhit) | K& hoach 2024 Th‘-"lc hign 2024 Rate
No. | Indicator (Consolidated) Plan 2024 Implementation TH/K.H
' 2024 Implementation/Plan
(%)
g | Yondicule 1.208,07 1.208,07 100%
Charter capital
Doanh thu ban hang va
o |cungcapdichvu = 556,13 298,75 53,72%
Sales revenue and service
provision
3 | Loinhuan thuan 87,97 26,85 30,52%
Net profit
4 Loi r_1huan trudc thue 87.97 7.47 8,49%
Profit before tax
Loi nhuan sau thué o
> Profit After tax 70,38 2,67 3,79%
Loi nhuan sau thué c6
g |dongcongty me 58,86 4,96 8.43%

2. PDPanh gia cAc mat hoat dong/ Assesement of operational aspects:

2.1. Hoat dong dau tu/ Investment activities:

Trong nam 2024, Cong Ty tiép tuc thuc hién chién lugc co cdu danh muyc dau tu, tap

trung nguon lyc vao cac linh vyc cot 101 c6 tiém nang sinh 101 cao, dac biét 1a nang luong tai

tao va bit dong san. Cac hoat dong dau tu ndi bat bao gdm:

In 2024, the Company continues to implement its investment portfolio restructuring
strategy, focusing resources on core areas with high profit potential, particularly in
renewable energy and real estate. Notable investment activities include:

Poi v6i mang Ning lwong tai tao/ For the renewable energy sector:

e Dién gi6 Tra Vinh: Cong Ty di tang ty 18 so hitu tai Cong ty C6 phan Dién gié Truong

Thanh Tra Vinh dé mo rong quy mé dau tu vao dién gid ngoai khoi.

Wind power Tra Vinh: The Company has increased its ownership stake in Tra Vinh
Truong Thanh Wind Power Joint Stock Company to expand investment in offshore

wind energy.

Duy an dién gi6 Huéng Hoa 1 — Quang Tri: Tiép tuc hoan thién cac thu tuc phap 1y,
dau ndi ludi dién va chuan bi trién khai khi c6 chinh sach gia dién moi.

Huong Hoa 1 Wind Power Project — Quang Tri: Continuing to complete legal
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procedures, connect the power grid, and prepare for implementation when new FIT
are in place.

Hop tac v6i dbi tac Nhat Ban & Chau Au: Cong Ty dang mé rong quan hé véi cac
nha dau tu qudc té dé thu hat vén vao cac du an ning luong tai tao giai doan tiép theo.
Collaborating with partners from Japan and Europe: The Company is expanding its
relationships with international investors to attract capital for the next phase of
renewable energy projects.

D6i véi mang bat dong san/ For the real estate sector:

Du 4n sudi nuée néng Hoi Van — Binh Pinh: D3 hoan thanh giai phong mat bang va
trién khai ha tng k¥ thuat, du kién mo ban vao quy 11/2025.

The Hoi Van hot spring project in Binh Dinh: The land clearance has been completed
and technical infrastructure has been implemented, with sales expected to begin in
the second quarter of 2025.

T4i co cau danh muc dy 4n: T4p trung hoan thién phap 1y cho cac du an kha thi, dong
thoi tam dung hoac diéu chinh tién do ddi vdi cac du 4n chua c6 co ché tai chinh thuan
loi.

Restructuring the project portfolio: Focus on completing legal framework for feasible
projects while temporarily suspending or adjusting the timelines for projects lacking
favorable financial mechanisms.

Dén 31/12/2024, Cong Ty da thuc hién cac khoan dau tu vao cac Cong ty con, cong
ty lién két, gop von nhu sau:

As of December 31, 2024, the Company has made investments in its subsidiaries,
associated companies, and contributed capital as follows:



Danh muc Pau tw vao céng ty conl Investment portfolio in subsidiaries:
Pon vi tinh: ty dong
Unit of measurement: billion dong

Vén Diéu
18/
Registered
capital

Vén gop/
Contributed
capital

Nganh nghé kinh
doanh
Business sectors

Sé hiru/
Ownership

Tén cong ty/

Company name

Cong ty Co phan Pau tu
Xay dung 108 Truwong
Thanh

Truong Thanh
Construction Investment
Joint Stock Company

Xay dung va kinh
doanh bt dong san
Real estate 80 53,6 67,0 %
development and
business

Pau tu cic dy 4n ning
Cong ty Co phan Ning luong va dau tu tai
lwgng Truwong Thanh chinh

Truong Thanh Energy | Investment in energy
Joint Stock Company projects and financial
investment

Kinh doanh bat dong
san 150 90 60,0 %
Real estate business

450 414,50 92,11 %

Coéng ty TNHH Onsen
Héi Van

Onsen Hoi Van Limited
Liability Company

Cong ty CP TTP Tra
Vinh?

TTP Tra Vinh Joint Stock
Company

Xay lap, tu van va kinh
doanh hang héa
Construction, 40 39,6 99%
consulting, and trading
of goods

Cong ty C6 phan Piu tw, | Truyén tai va phan phdi
Xiy dung va phan phéi | dién

dién Truong Thanh GiP? | Electricity transmission
Truong Thanh  GIP | and distribution

5 2,527 51%

1.Cong ty CP TTP Tra Vinh la Cong ty con ctia TEG. Tinh dén thoi diém 31/12/2024, TEG s hitu tryc tiép va
gian tiép 99% Von Diéu 1é ciia Cong ty CP TTP Tra Vinh, trong d6 s& hitu tryc tiép 48% Vén Diéu 16 va s6 hiru
gian tiép 51% Von Diéu 1é thong qua Cong ty con 1a Cong ty C6 phan Nang lugng Trudng Thanh.

TTP Tra Vinh JSC is a subsidiary of TEG. TEG owns, directly and indirectly, 99% of Charter Capital of TTP Tra
Vinh Joint Stock Company as of December 31, 2024 with a direct ownership of 48% of the Charter Capital and
an indirect ownership of 51% of the Charter Capital through its subsidiary, Truong Thanh Energy Joint Stock
Company.

2 Cong ty C6 phan Pau tw, Xay dung va Phan phéi dién Truong Thanh GiP 14 cong ty con cia TEG. Tinh dén thoi
diém ngay 31/12/2024, TEG s¢ hitu truc tiép va gian tiép 51% Von Diéu 1¢ tai TTGiP, trong d6: s¢ hiru truc tiép
50,5% Von Diéu 1¢ va s¢ hitu gian tiép 0,5 % Von Diéu 1é thong qua Cong ty con 1a Cong ty C6 phan Ning lugng
Truong Thanh.

Truong Thanh GiP Electricity Investment, Construction and Distribution JSC is a subsidiary of TEG. As of
December 31, 2024, TEG holds directly and indirectly 51% of the Charter Capital in TTGiP, of which holds
directly 50,5% of the Charter Capital and holds indirectly 0,5% of the Charter Capital through its subsidiary,
Truong Thanh Energy JSC.
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Investment, Construction
and Electric Distribution
Joint Stock Company

Danh muc Padu tw tai cong ty lién két, gép von khdc:
Investment portfolio in affiliated companies, other capital contributions:
Pon vi tinh: ty dong
Unit of measurement: billion dong

Nganh nghé kinh Vén PL Vén gép
doanh Registered Contributed
Business sectors capital capital

Sé hiru
Ownership

Tén cbng ty

Company name

Coéng ty Co phan Hwéng | Dau tu, Tu vin quan
Hoéa Holding ly _ B 0
Huong Hoa Holding Joint Management 201,25 40,25 19,99%
Stock Company Consulting
San xut dién; Imyén
n 2 X o.. .. | taivaphan phoidién
}C)gzg gfﬁ?o phin Di¢n gio Electricity generation;
8 S Transmission and 450 162 36%
Dong Hai Wind Power s
. 3 distribution of
Joint Stock Company o
electricity

2.2. Hoat dong thwong mai, sin xuat vat liéu/ Commercial activities, material
production:

Trong nam 2024, hoat dong thuong mai va san xuat vat liéu cia Cong Ty chu yéu
tap trung vao vat liéu xay dung va nhya duong, phuc vu cac khach hang 16n trong nganh
xay dung:

In 2024, the Company's commercial activities and material production will
primarily focus on construction materials and asphalt, serving large customers in the
construction industry.

- Pdi véi hoat dong thuong mai/ For commercial activities:

e Cong ty tiép tuc kinh doanh nhya duong, dap tmg nhu cau tir cic du 4n xy dung ha
tang giao thong trong boi canh Chinh phu day manh dau tu cong.
The Company will continue to engage in the business of asphalt to meet the demand

from infrastructure construction projects amidst the Government's increased public
investment.

3 Cong ty C6 phan Pién gi6 Dong Hai 1a Cong ty lién két gian tiép ciia TEG. (TEG so hitu gidn tiép thong qua
Céng ty con la Cong ty C6 phan Nang lwong Trieong Thanh). Tai thoi diém ngay 31/12/2024, ty 18 vén gop cia
Cong ty Co phan Ning luong Trudng Thanh chiém 36% Vén Diéu 18 tai Cong ty C6 phan Dién gio Dong Hai.
Dong Hai Wind Power JSC is an indirect affiliate of TEG. (TEG indirectly holds through its subsidiary, Truong
Thanh Energy JSC). As of December 31, 2024, the equity contribution ratio of Truong Thanh Energy JSC accounts
for 36% of the Charter of Dong Hai Wind Power JSC.
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e Duy tri ngudn cung vat liéu 6n dinh, dam bao cung tmg kip thoi cho cac ddi tac trong
nganh xay dung

Maintain a stable supply of materials, ensuring timely delivery to partners in the

construction industry.

- P6bi voi hoat dong san xuat vat liéu/ Material production activities:

Sau khi chuyén nhugng phan von dau tu tai Cong ty C6 phan Pau tu xay dung Viét

M¥ do hoat dong san xuét bé tong khong con phi hop vé6i chién luge dai han, Cong

Ty da tai cAu trac lai danh muc san xuét vt liéu, tap trung vao cac mang co loi thé

canh tranh cao.

After transferring its investment stake in Viet My Investment Construction Joint

Stock Company due to the concrete production activities no longer aligning with the

long-term strategy, the Company has restructured its material production portfolio,

enphasizing areas with high competitive advantages.
2.3. Hoat dong kinh doanh bat dong san/ Real estate business activities:

Sau giai doan kho khan tir 2022 dén cudi 2023 do vudng mac phap 1y va han ché
tiép can ngudn von, thi trudng bt dong san nim 2024 bit ddu c6 dau hiéu phuc hoi. Tuy
nhién, mic d9 cai thién van chua dang ké, chu yéu mé&i manh nha & mot sé khu vue phia
Bic. Viéc hoan thién khung phap 1y va cac chinh sach hd trg tir Chinh phu d3 gitp doanh
nghiép can nhic tai khdi dong cac dy an va thu hat dau tu.

After a difficult period from 2022 to the end of 2023 due to legal entanglements
and limited access to capital, the real estate market in 2024 has begun to show signs of
recovery. However, the level of improvement remains modest, primarily emerging in some
northern regions. The completion of the legal framework and supportive policies from the
government has helped businesses consider restarting projects and attracting investment.

Du vay, nhiéu thach thirc van con, dac biét 1a kha nang tiép can nguén von vay tu
cac t6 chirc tin dung. Trong bdi canh d6, Cong ty da chii dong co cau lai danh muc dau tu
bat dong san, tap trung vao cac du an c6 phap Iy diy du va kha ning khai thac trong ngan
han, déng thoi toi wu hoa nguén luc tai chinh dé dam bao dong tién 6n dinh.

However, many challenges remain, especially the ability to access loans from
credit institutions. In that context, the Company has proactively restructured its real
estate investment portfolio, focusing on projects with complete legal status and short-term
exploitation potential, while optimizing financial resources to ensure stable cash flow.

2.4. Hoat dong thiu xiy duwng, tw van giam sat/ Construction bidding, supervision
consultancy activities

Nim 2024, hoat dong tu van giam sat tiép tuc dong vai trd quan trong trong céc linh
vuc bat dong san, nang luong tai tao va ha téng k¥ thuat. Mac du, linh vuc nay cting chiu
anh hudng tur viéc gian tién do dau tu ctia mot s6 du an, khién doanh thu chua dat ké hoach
dé ra nhung doanh thu tir hoat dong tu van giam sat dat 19,50 ty dong, chiém ty trong dang
ké trong co cdu doanh thu dich vy ciia Cong Ty.
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In 2024, consultancy and supervision activities will continue to play an important
role in the fields of real estate, renewable energy, and technical infrastructure. Although
this sector is also affected by the delayed investment progress of certain projects, causing
revenues to fall short of planned targets, revenue from this activities reached 19.50 billion
VND, accounting for a considerable proportion of the Company's service revenue structure.

- Cong Ty tiép tuc thuc hién cac hop ddng tu van giam sat thi cong tai cac du an 16n
nhu:

The Company continues to execute consultancy contracts for construction

supervision at large projects such as:

e Du an Khu du lich nghi dudng, cham soc stc khoe va dan cu khu vuc sudi nude
néng Hoi Van — Binh Dinh: Giam sat thi cong xay dung, dam bao tién do va chat
lugng.

The Hoi Van hot spring health resort and residential area project in Binh Dinh:
Supervising construction to ensure progress and quality.

e Dy an Nha may dién mat tro1 Hoa Hoi — Phu Yén: Quan 1y van hanh, bado dudng,
gitp to1 uu hoa hi¢u suat van hanh.

The Hoa Hoi Solar Power Plant Project in Phu Yen: Managing operations and
maintenance to optimize operational performance.
e Dy an Nha méy Nhiét dién LNG Thai Binh: Thuc hién tu van giai phong mit bang
va nghién ctru co hoi tham gia cac goéi thau tu van khac
The Thai Binh LNG Thermal Power Project: Providing land clearance consulting
and researching opportunities to participate in other consulting bidding packages.
2.5.  Hoat dong tw vin khac/ Other consulting activities:

Trong nam 2024, Cong Ty da ghi nhan doanh thu tir dich vu van hanh va bao dudng
nha may Dién mat troi Hoa Hoi, Pha Yén.

In 2024, the company recorded revenue from the operation and maintenance services
of the Hoa Hoi Solar Power Plant in Phu Yén.
II. KET QUA HOAT PONG CUA HPQT/ RESULTS OF THE BOD' ACTIVITIES:
1. Cac cudc hop va Nghi quyét HPQT/Meetings and Resolutions of the BOD:

Cac cudc hop cua HPQT duoc td chirc va tién hanh theo ding Diéu 1é Cong Ty va
quy dinh cta Luat Doanh nghiép hién hanh. Cac Bién ban va Nghi quyét cua HPQT déu c6
su thong nhat cua céac thanh vien HDQT va dugc luu gitr theo quy dinh.

The meetings of the BOD are organized and conducted in accordance with the
Company's Charter and the provisions of the current Enterprise Law. The minutes and

resolutions of the BOD are agreed upon by the members of the Board and are stored as
required.

Céac Nghi quyét cia PHPCD va HPQT di dugce Ban diéu hanh trién khai dong bo,
nhat quan va hiéu qua, kip thoi thong tin bao cdo va diéu chinh tién trinh thuc hién phi hop
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v6i tinh hinh thuc té va theo yéu cau ciia HDQT.

The resolutions of the GMS and the BOD have been implemented by the Executive
Board in a synchronous, consistent, and effective manner, promptly reporting and adjusting
the implementation process in accordance with actual circumstances and the requirements
of the BOD.

Cidc Nghi quyét/Quyét dinh ciia HPQT ban hanh trong niam 2024 nhw sau:

The Resolutions/Decisions of the BOD issued in 2024 are as follows:

Stt No.

S6 Nghi quyét/ Quyét
dinh Resolution/
Decision No.

Ngay
Date

Noi dung
Content

Ty 1é
théng
qua
Approval
rate

01/2024/NQ-HDQT

24/01/2024

Thong qua xir Iy ¢6 phiéu
con lai chua phan phdi
hét caa dot chao ban cb
phiéu ra cong chung cho
c6 dong hién hitu

To approve of the
handling of remaining
unsold shares from the
public offering to existing
shareholders

100%

02/2024/NQ-HPQT

25/01/2024

Thong qua két qua dot
chao béan c6 phiéu ra cong
chiung cho ¢ déng hién

~

hiru

To approve of the results
of the public offering to
existing shareholders

100%

03/2024/NQ-HPQT

30/01/2024

Thong qua thay dbi chi
tiét muc dich st dung von
lvu dong trong téng 5O
tién huy dong duoc tir dot
chao ban thém c6 phiéu ra
cbng chung

To approve of the change
in the detailed purpose of
using working capital

100%
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from the total funds
raised  through  the
additional public offering
of shares

04/2024/NQ-HDQT

30/01/2024

Thong qua viéc ctir nguoi
dai dién phan vén gop
cua Cong ty s¢ hiru tai
Cong ty CO phan Pién
gi6 Truong Thanh Tra
Vinh va Céng ty C6 phan
Nang luong Truong
Thanh

To approve of the
appointment
representatives for the
Company’s
shareholdings in Truong
Thanh Tra Vinh Wind
Power  Joint  Stock
Company and Truong
Thanh Energy Joint Stock
Company

100%

05/2024/NQ-HPQT

31/01/2024

Thong qua viéc trién khai
va thuc thi giao dich bao
dam bang c¢d phan véi
Bangkok Bank Public
Company Limited va
Ngan Hang Bangkok Dai
Chtng Trach Nhiém Hitru
Han — Chi Nh&nh Thanh
Phé H6 Chi Minh

To approve of the
implement and execute
the share pledge
transaction with Bangkok
Bank Public Company
Limited and Bangkok
Bank Public Company
Limited - Ho Chi Minh
City Branch

100%
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06/2024/NQ-HDQT

01/02/2024

Thong qua vi¢c dang ky
thay d6i von diéu 1& va
sira doi Piéu 18 Cong ty
theo mirc von méi

To approve of the
registration for changes
in charter capital and the
amendment the
Company’s charter in
accordance with the new
capital level

100%

07/2024/NQ-HPQT

20/02/2024

Thong qua viéc tri€u tap
hop Dai hoi déng cb dong
thuong nién nam 2024 va
chét danh sach c6 dong
dé thuc hién quyén tham
du Pai hoi déng cd dong
thuong nién ndm 2024
To approve of the
convening of the 2024
Annual GMS and the
finalizing of the
shareholders entitled to
attend the 2024 Annual
GMS

100%

08/2024/NQ-HPQT

20/03/2024

Thong qua thoi gian, dia
diem va du thao tai lidu
hop PHDCD thudng nién
2024

To approve of the time,
location, and draft
documents for the 2024
Annual GMS

100%

09/2024/NQ-HDQT

26/03/2024

Thong qua mién nhiém
va b6 nhiém chirc vu Phé
Toéng Giam déc, Ké toan
truong Cong ty

To approve of the
dismissal and

100%

13




appointment  of  the
Deputy General Director
and Chief Accountant of
the Company

10.

10/2024/NQ-HDQT

29/03/2024

Thong qua mién nhiém
va b6 nhiém chirc vu Phé
Chu tich Hoi dong quan
tri Cong ty

To approve of the
dismissal and
appointment  of  the
Company’s Vice
Chairman of the BOD

100%

11.

11/2024/NQ-HDQT

05/04/2024

Thong qua diéu chinh noi
dung mot s6 du thao tai
liéu trinh tai DHDCD
thuong nién 2024

To approve of the
adjustment of the content
of some draft documents
submitted to the 2024
Annual GMS

100%

12.

12/2024/NQ-HDQT

15/04/2024

Thong qua viéc thay dbi
dia chi tru s& chinh va
dang ky thay doi nganh,
nghé kinh doanh cua
Cong ty

To approve of the
changes in the
Company's  registered
office address and
business lines

100%

13.

12a/2024/NQ-HPQT

14/05/2024

Thong qua viéc chuyén
nhuong c6 phan tai Cong
ty C6 phan Pau tu Xay
dung 108 Truong Thanh
To approve of the
transfer of shares in
Truong  Thanh 108

100%
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Construction Investment
Joint Stock Company

14.

13/2024/NQ-HPQT

14/06/2024

Thong qua viéc nhéan
chuyén nhuong cb phan
tai Cong ty C6 phan TTP
Tra Vinh

To approve of the
acquisition of shares in
TTP Tra Vinh Joint Stock
Company

100%

15.

15/2024/NQ-HDQT

24/06/2024

Thong qua viée thay doi
muc dich st dung von luu
dong trong tong s tién
huy dong duoc tu dot
chao ban thém cd phiéura
cong chang da duogc
thong qua tai Nghi quyét
DHDCD thuong nién
nam 2024

To approve of the change
in the use of working
capital from the total
amount raised from the
additional public offering
as approved in the
Resolution of the 2024
Annual GMS

100%

16.

16/2024/NQ-HPQT

01/07/2024

Thong qua viéc mua cd
phan chao ban thém tai
céng ty CP TTP Tra Vinh
theo ty I¢ hién hitu

To approve of the
purchase of additional
shares offered by TTP
Tra Vinh Joint Stock
Company according to
the existing ratio

100%

17.

19/2024/NQ-HPQT

07/08/2024

Thong qua viéc bdo dam
cho nghia vu cta cong ty

100%
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TNHH Onsen HOi Van
véi ngan hang TMCP
Cong thuong Viét Nam —
Chi nhanh Bic Hung Yén
To approve of the
guarantee for the
obligation of Onsen Hoi
Van Co., Ltd with
Vietham  Joint  Stock
Commercial Bank for
Industry and Trade — Bac
Hung Yen Branch

18.

20/2024/NQ-HPQT

14/08/2024

Thong qua ky két Hop
déng cho thué xe véi
Cong ty C6 phan Ning
luong Truong Thanh

To approve of signing the
vehicle lease agreement
with  Truong  Thanh
Energy  Joint  Stock
Company

100%

19.

26A/2024/NQ-HDQT

21/10/2024

Thong qua viéc nhan
chuyén nhuong c6 phan
ctia Cong ty c6 phan Pau
tu va Xay dung Cong
nghiép Viét My tai Cong
ty cd phén Truong Thanh
Binh Dinh

To approve of the
acquisition of shares of
Viet My Investment and
Industrial Construction
Joint Stock Company in
Truong Thanh Binh Dinh
Joint Stock Company

100%

20.

26/2024/NQ-HPQT

31/10/2024

Thong qua viéc gdp von
thanh 1ap Coéng ty C6
phan Pau tu, Xay dung
va Phan phdi dién Truong

100%
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Thanh GiP

To approve of the capital
contribution to establish
Truong Thanh  GIP
investment, construction
and power distribution
Joint Stock Company

21.

27/2024/NQ-HPQT

26/12/2024

Thong qua viéc cu dai
dién quan 1y von gop cua
Cong ty so hitu tai Cong
ty Co phan Pién gio

Truong Thanh Tra Vinh
To approve of the
appointment a

representative to manage
the Company’s capital
contribution in Truong
Thanh Tra Vinh power
Joint Stock Company

100%

2. Két qua giam sat cia HPQT d6i véi Ban Piéu hanh/ The results of the BOD’
oversight of the Executive Board:

HDPQT da thuong xuyén lam viéc truc tiép, giam sat chit ché, kip thoi chi dao va hd

tro Ban Diéu hanh trong cong tac trién khai cac nhiém vu, ké hoach kinh doanh nam 2024,

cu thé:

The BOD has regularly worked directly, closely monitored, and promptly directed
and supported the Executive Board in the implementation of tasks and business plans for
2024, specifically:

Yéu cau Ban Diéu hanh bao cao thudng xuyén két qua thuc hién theo timg ky va dé

ra giai phap kip thoi nhim ning cao hiéu qua kinh doanh.

Required the Executive Board to report regularly on the results achieved according

to each period and propose timely solutions to enhance business efficiency.

Lam viéc truc tiép v6i Ban Diéu hanh ciia Cong Ty vé nhitng vin dé ma HPQT xét

thay can thiét nham dam bdo tat ca cac hoat dong trong Cong Ty tuan thu dung phap

luat, Piéu 1é Cong Ty va cac Nghi quyét, Quyét dinh cia PHPCD va HPQT.

Worked directly with the Company's Executive Board regarding matters deemed
necessary by the BOD to ensure that all activities within the Company comply with
the applicable law, the Company's Charter, and the Resolutions and Decisions of

the GMS and the BOD.

Panh gia vé két qua hoat dong ctia Ban Diéu hanh Cong Ty, HDQT c¢6 mot sé ¥ kién
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nhu sau:

Regarding the evaluation of the performance results of the Company's Executive

Board, the BOD has several comments as follows:

Poi véi Tong Giam ddc/ For the General Director:

Thyc hién dung nhiém vy, quyén han cua Téng Giam dbc duge quy dinh tai Luat
doanh nghié€p va bicu 1¢ Cong Ty.

To strictly perform the duties and powers of the General Director as stipulated in
the Enterprise Law and the Company ’s Charter.

Trién khai cac nodi dung tai Nghi quyét DPHDPCD, HPQT va cac quyét dinh HPQT
da ban hanh theo dung quy trinh va tién d¢ de¢ ra.

To implement the contents of the resolutions of the GMS, the BOD, and the decisions
of the BOD in accordance with the established process and timeline.

Thuong xuyén bdo cdo, xin y kién chi dao cua HPQT, dam bao cong tac lanh dao,
chi dao moi linh vuc hoat dong cua Cong ty tuan tha theo quy dinh ctia Phap luat,
ché do chinh sach cua Nha nude va Diéu 1€ cua Cong ty.

To regularly report and seek instructions from the BOD, ensuring that the leadership

and direction of all the Company’s operational areas comply with the legal
regulations, state policies, and the Company’s Charter.

Péi voi cac can b quan ly khac/ For other management officials:

Thuyc hién ding nhiém vy, quyén han va trach nhiém thudc linh vuc dugc phan cong.
To fulfill the duties, rights, and responsibilities assigned in the designated area.
Lam viéc c6 tinh than trach nhiém, gwong mau trong cong tac linh dao va quan ly
di€u hanh thudc linh vuc dugc phan cong.

To work with a sense of responsibility, setting an example in leadership and
management within the assigned field.

Tap thé Ban Piéu hanh, can bd quan 1y Cong Ty 1a mot tap thé doan két, gan bo,
gitp nhau hoan thanh t6t nhiém vu diéu hanh va quan tri Cong Ty.

The Executive Board and the management staff of the Company constitute a united

and cohesive collective, supporting each other to successfully complete the tasks of
management and administration of the Company.

Luwong, phu cip cia HPQT/ Salary and allowances of the BOD:
Thuc hién chi thi lao phu cap caa HPQT va BKS nam 2024: 420.000.000 dong/

1.500.000.000 dong nhu ké hoach.

Implement the disbursement of remuneration and allowance for the BOD and the

BOS in 2024: 420,000,000 VND/1,500,000,000 VND as planned.

4.

Hoat dgng cuia thanh vién dgc 1ap HPQT va danh gia cia thanh vién doc lap
HDPQT vé hoat dong ciia HPQT
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Activities of independent members of the BOD and the evaluation of independent

members of the BOD regarding the activities of the BOD
4.1. Hoat dong cua thanh vién doc 1ap HPQT/ Independent Board Member Activities

Nhié¢m ky 2020-2025, HDQT c6 03 thanh vién doc 1ap gom: (1) Ong Tran Tuin
Phong, (2) Ong Akahane Seiji, va (3) 6ng Kudun Sukhumananda.

In the term 2020-2025, the BOD has 03 independent members, including: (1) Mr.
Tran Tuan Phong, (2) Mr. Akahane Seiji, and (3) Mr. Kudun Sukhumananda.

Céc thanh vién doc lap HPQT déu c6 nang luc chuyén mén va kinh nghiém trong
cac linh vuc hoat dong cua Cong Ty, cu thé Ong Akahane Seiji duoc phan cong phy trach
phat trién ddi tac tai thi truong Nhat Ban, ong Tran Tudn Phong va 6ng Kudun
Sukhumananda dugc phan cong phu trach tu van cac van dé lién quan phap 1y va két ndi
d6i tac nude ngoai.

The independent members of the BOD all possess professtional competencies and
experience in the Company's operational domains. Specifically, Mr. Akahane Seiji has been
assigned to develop partnerships in the Japanese market, while Mr. Tran Tuan Phong and
Mr. Kudun Sukhumananda have been responsible for consulting on legal issues and
facilitating connections with foreign partners.

Trong nam 2024, ong Trin Tuan Phong, 6ng Akahane Seiji va 6ng Kudun
Sukhumananda déu di tich cuc tham gia hd tro Ban Diéu hanh phat trién dbi tac tai thi
truong Nhat Ban, Thai Lan, Chau Au, My, va gi6i thiéu mot sé Cong Ty hang dau tai Nhat
Ban, Thai Lan, Chau Au va My dén lam viéc va trao doi.

In 2024, Mr. Tran Tuan Phong, Mr. Akahane Seiji, and Mr. Kudun Sukhumananda
have actively participated in supporting the Executive Board in developing partnerships in
the markets of Japan, Thailand, Europe, and the USA and introducing several leading
companies from Japan, Thailand, Europe, and the USA to collaborate and exchange.

4.2.  Panh gia ciia thanh vién doc 1ap HPQT vé hoat dong ciia HPQT

Independent board member's assessment of the BOD's activities.

Trong nam 2024, HDQT da phé duyét, ban hanh kip thoi cac Nghi quyét theo diing
tham quyén dé quan Iy cac hoat dong quan tri ciing nhu kinh doanh cta Cong ty; dong thoi
chi dao va gidm sat chat ch€ hoat dong cta Ban Piéu hanh trong viéc thyc hién cdc muc
tiéu, chién luogc va ké hoach kinh doanh da dugc PHPCD théng qua.

In 2024, the BOD has approved and issued resolutions in a timely manner within its
authority to manage the governance and business activities of the Company; along with
directed and closely monitored the activities of the Executive Board in implementing the
goals, strategies, and business plans approved by the GMS.

I1l.  PHUONG HUONG HOAT PONG NAM 2025 CUA HPQT/ DIRECTION OF
ACTIVITIES IN 2025 OF THE BOD

1. Phwong hwong hanh dong nam 2025/ Action direction for the year 2025

Tiép tuc ting cuong giam sat, song hanh cing Ban Diéu hanh dé trién khai va thuc
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hién thanh cong cac muc tiéu Nghi quyét dugc PHPCD thong qua;

Continue to strengthen monitoring, in conjunction with the Executive Board, to
deploy and successfully implement the goals of the Resolution approved by the GMS;

Chi dao Ban Diéu hanh trién khai quyét liét nham déy nhanh tién d6 thuc hién céac
du 4n bat dong san, ning luong tai tao,... ma Cong ty co tham gia dau tw, gop von hoic
thau x4y dyng; dam bao thuc hién dung tién do cua cac hop dong xay lip, thuong mai da
va s& ky két.

Direct the Executive Board to implement decisively to expedite the progress of real
estate projects, renewable energy,... in which the Company is involved in investment,
capital contribution, or construction bidding; ensuring compliance with the timelines of the
construction and commercial contracts already signed or to be signed.

Chi dao Ban diéu hanh thuc hién cac ké hoach, da dang céc giai phap huy dong von
dau tu dap tng nhu cau von trién khai cac du 4n.

Direct the Executive Board to implement plans and diversify funding solutions to
meet the capital needs for project execution.

Cung Ban Diéu hanh tich cyc tim kiém, phat trién thém cac Du an dau tu, hop dong
thau xay lip, hop dong thwong mai méi, xtc tién tim kiém, phat trién cac du an Bit dong
san tiém ning dé tao tién dé cho cac hoat dong cua Cong Ty trong nim 2025 va cac nim
toi.

Actively collaborate with the Executive Board to seek and develop additional
investment projects, construction bidding contracts, new commercial contracts, and
promote the search for potential real estate projects to establish a foundation for the
Company's activities in 2025 and the following years.

Bam sét tinh hinh kinh té, tinh hinh thi truong va cac chinh sach ciia Nha nudc lién
quan dén céc linh vuc hoat dong cua Cong Ty dé ra cac quyét sach pha hop.

Closely monitor the economic situation, market circumstances, and government
policies related to the Company's areas of activity in order to make appropriate decisions.

Nhan dinh cac co hoi dau tu mdi va phan bo von phi hop dé dat hiéu qua cao nhat
cho Cong Ty, bao gdm cac co hdi dau tu tai chinh, dau tu mua lai cong ty c6 nganh nghé
phu hgp lam ting nang lyc cua TEG.

Assess new investment opportunities and allocate capital appropriately to achieve
the highest efficiency for the Company, including financial investment opportunities and
acquisitions of companies with relevant industries to enhance TEG's capabilities.

Tang cudng xUc tién hop tac voi cac ddi tac 16n trén thé gigi dé cung nghién ctu,
trién khai cac dy an ning luong téi tao tai Viét Nam va cac nuge Chau A.

Strengthen the promotion of cooperation with major partners worldwide to jointly
research and implement renewable energy projects in Vietnam and other Asian countries.

Nham ting cuong cong tac quan tri, ra soat, sira doi, bd sung cac quy trinh, quy ché,
nang cao vai tro cua cac thanh vien HDQT dé xir ly kip thoi cac van dé phat sinh, nam bat
duogc cac co hoi,... qua do6 timg budce nang cao hon nira lgi ich cua cac cb dong.
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In order to enhance governance, review, amend, and supplement processes and
regulations, increase the role of the BOD’ members to timely address arising issues and
seize opportunities,... thereby gradually improving the benefits for shareholders.

2. Mot sb chi tiéu ké hoach niim 2025/ Some planned targets for 2025:
Pon vi tinh: ty dong
Unit of measurement: billion dong

Ty 1€ so véi

Chi tiéu (Hop nhit 2024/ Rati
STT/No. _ (Hop nhat) Gi tri/ Value atlo
Indicator (Consolidated) compared to
2024

Doanh thu BH&CCDV/
1 . . 159,89 53,52%
Sale revenue and service provision

Loi nhuan trude thué/
2 ) 37,79 505,89%
Profit before tax

Loi nhuén sau thué/
3 ) 32,96 1234,46%
Profit after tax

IV. KET LUAN/ CONCLUSION

Mic du phai tmg phé v6i nhimg dién bién kho khan, phirc tap cia thi truong, HDQT
d3 hoan thanh tt vai trd 13 co quan quan ly Cong ty, linh hoat, quyét doan trong viéc dua
ra duoc nhimg quyét sach, diéu chinh phut hop gitp Cong ty duy tri hoat dong 6n dinh, thu
duoc logi nhuan kha quan.

Although having to respond to the difficult and complex developments of the
market, the BOD has successfully fulfilled its role as the governing body of the Company,
flexibly and decisively made appropriate decisions and adjustments that help the Company
maintain stable operations and achieve favorable profits.

Nhan day, thay mat cho HPQT Cong ty C6 phan Ning luong va Bat dong san
Trudng Thanh, t6i Xin trin trong cam on sy ung ho cta cac Quy cd dong, cac ddi tac, cac
co quan quan 1y; chan thanh cam on sy dong thuan, nd luc ciia Ban Diéu hanh cung tap
thé can bo nhan vién da sat canh, hd trg HDQT hoan thanh nhiém vy, giup Cong ty c6
dugc két qua kinh doanh kha quan trong nam 2024.

On this occasion, on behalf of the BOD of Truong Thanh Energy and Real Estate
Joint Stock Company, | would like to sincerely thank the support of our esteemed
shareholders, partners, and regulatory agencies; sincerely appreciate the consensus and
efforts of the Executive Board and the collective staff who have stood by and supported
the BOD in fulfilling its duties, helping the Company achieve promising business results
in 2024.

Day ciing 1a dong lyc dé HDQT quyét tim chi dao Ban Diéu hanh, cung tap thé can
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bd nhan vién trong Cong ty thuc hién thanh cong ké hoach 2025 do Pai hoi c6 dong giao.

This is also the motivation for the BOD to resolutely direct the Executive Board,
along with the collective of employees in the Company, to successfully implement the 2025
plan assigned by the GMS.

Kinh trinh va xin y kién PHPCP thuong nién nam 2025 vé Béo céo két qua hoat
dong nam 2024 va phuong hudng hoat dong nam 2025 cua HPQT Cong ty néu trén.

The BOD would like to present and seek the opinions of the Annual GMS in 2025
regarding the report on the Company’s operational results for 2024 and the operational
direction for 2025.

Tran trong cam on!

Respectful thanks!

T/M HQI PONG QUAN TRI
ON BEHALF OF THE BOD
CHU TICH HPQT
CHAIRMAN OF THE BOD

Pang Trung Kién
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